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(a) Strategic and financial performance

• Developing and approving the corporate strategy.

• Evaluating, approving and monitoring the strategic and financial plans of the
Company.

• Evaluating, approving and monitoring the annual budgets and business plans.

• Evaluating, approving and monitoring major capital expenditure, capital management
and all major corporate transactions, including the issue of securities of the Company.

• Appointment of the Chairman of the Company.

(b) Executive management

• Appointing, monitoring, managing the performance of, and if necessary terminating
the employment of the Chief Executive. The Board will consider the Chief
Executive's authorities and accountabilities, as well as performance indicators to
provide monitoring benchmarks.

• Managing succession planning for the positions of Chief Executive and such other
key management positions which may be identified from time to time.

• Liaising with the Chief Executive in relation to the appointment and termination of
such key management positions which may be identified from time to time.

BOARD CHARTER

1. Role of the Board

This Board charter sets out the principles for the operation of the Board of Directors of the Company 
and describes the functions of the Board and those functions delegated to management of the 
Company. 

The Board is accountable to shareholders for the performance of the Company. The Board must at all 
times act honestly, fairly and diligently in all respects in accordance with the laws applicable to the 
Company and must act in the best interests of the shareholders of the Company and other 
stakeholders. 

This Board Charter and the charters adopted by the Board for the Committees established by the 
Board have been prepared and adopted on the basis that corporate governance and good 
governance procedures can add to the performance of the Company and the creation of shareholder 
value. 

2. Responsibilities of the Board

The Board is responsible for the management of the affairs of the Company, including: 
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